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WFSA Social Media Champion Terms of Reference

Purpose

The WFSA Social Media Champion Programme aims to strengthen awareness of and engagement
with WFSA's mission by amplifying campaigns, educational opportunities, advocacy initiatives, and
events through the professional social media networks of anaesthesiologists worldwide.

WEFSA seeks to appoint at least one Social Media Champion from each country represented by a
WFSA Member Society, creating a global network of advocates committed to promoting safe and
affordable anaesthesia care for all.

Term

Appointments are for an initial 12-month period and may be renewed by mutual agreement.

Role

Social Media Champions will:

Act as ambassadors for WFSA across their social media platforms.
e Regularly share and engage with WFSA content.

e Create at least one original social media post each month supporting WFSA's mission or
strategic priorities.

e Promote WFSA campaigns, advocacy initiatives, fellowships, educational resources,
webinars, congresses, and key awareness days.

e Help increase awareness of the importance of safe and affordable anaesthesia care.

WEFSA will provide campaign toolkits, promotional resources, and programme updates through a
dedicated WhatsApp group.

Recognition
In recognition of their contribution, WFSA Social Media Champions will:
e Be acknowledged as official WFSA Social Media Champions.

e Receive a certificate of recognition upon completion of their term.

e Opportunities to feature their work on WFSA channels.
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Eligibility
To be considered for appointment, applicants should:
e Be a member of, or affiliated with, a WFSA Member Society, where applicable.

e Demonstrate an active presence on at least one major social media platform (e.g. X,
YouTube, LinkedIn, Facebook, Instagram, Bluesky, or other relevant platforms).

e Ideally have a minimum of 500 followers, connections, or subscribers on at least one social
media platform.

e Demonstrate an interest in anaesthesiology, perioperative medicine, patient safety, global
health, education, advocacy, or related fields.

e Be willing to commit the time necessary to fulfil the responsibilities outlined in these Terms
of Reference.

Conduct and Representation
Social Media Champions are expected to:

e Actin good faith and in a manner consistent with WFSA's mission, values, and objectives.

e Endeavour not to misrepresent, disparage, defame, or otherwise damage the reputation of
WEFSA, its Member Societies, partners, volunteers, staff, or programmes.

e Ensure that any views expressed as personal opinions are clearly identified as such and do
not imply official WFSA positions unless specifically authorised.

e Conduct themselves professionally and respectfully in online interactions.

e  Comply with the terms of service and community standards of the social media platforms
they use.

Performance Review

e  WFSA will periodically review Social Media Champion activity and engagement. Champions
who consistently exceed programme expectations may be recognised through special
acknowledgements, while those who do not meet the minimum requirements may be
contacted to discuss their participation. Where activity remains below the required standard,
WFSA reserves the right to appoint an alternative representative to ensure active country
representation within the programme.

e WHFSA also reserves the right to discontinue a Social Media Champion appointment where
conduct, inactivity, or actions are inconsistent with these Terms of Reference.
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