MARINA VARELA DURAN

MD, PhD in Medicine and Surgery
Anesthesiologist e Clinical Leader ® Academic e Healthcare Manager Spain

Professional Profile: An effective and compassionate professional dedicated to patient care and
improving healthcare environments. Committed to making the medical field, and the world we live in,
a better place through leadership, innovation, and evidence-based practice.

CURRENT POSITIONS

Secretary General
Spanish Society of Anesthesiology, Reanimation and Pain Therapy (SEDAR)

November 2023 — Present
= Member of the Executive Committee, contributing to strategic direction and policy development

= Leading initiatives to strengthen anesthesiology's role in critical care, emergency medicine, pain
management, and research

= Representing SEDAR at national and international forums, including EuroAnesthesia 2025 (Lisbon)

= Active participation in multiple Scientific Committees: Intensive Care Section, Perioperative Infection
Working Group, and National Congresses

Head of Department
Department of Anesthesiology, Reanimation and Pain Therapy
University Hospital Complex of Pontevedra — Galician Health Service (SERGAS)
Current
= Leading a high-complexity multidisciplinary team providing comprehensive perioperative and
critical care
= Implementing Enhanced Recovery After Surgery (ERAS) protocols in colorectal surgery
= Driving quality improvement initiatives and service certification programs
= Spearheading digitalization and sustainability projects within the department

Associate Professor
Department of Surgery, Faculty of Medicine University of Santiago de Compostela Current
= Teaching anesthesiology and critical care medicine to medical students and residents
* Former Residency Training Coordinator and current Resident Tutor
= Integrating evidence-based medicine with healthcare management principles in medical
= education
= Mentoring the next generation of anesthesiologists with emphasis on clinical excellence and
leadership

Member
European Board of Anaesthesia (EBA)

Current

Researcher
Galicia Sur Health Research Institute (11S Galicia Sur) BIOCRITIC Research Group

Current

EDUCATION & QUALIFICATIONS




PhD in Medicine and Surgery
Autonomous University of Madrid

Summa Cum Laude with Unanimous Distinction

Medical Degree (MD)
University of Santiago de Compostela

Specialist in Anesthesiology, Reanimation and Pain Therapy
University Hospital Puerta de Hierro, Madrid

Residency Training (4 years)

Executive Education & Management Training
= Master in Hospital Executive Management — Open University of Catalonia (UOC)
= Senior Management Program for Healthcare Institutions (PADIS) — IESE Business School
= Excellence Program: Value-Based Medicine — ESADE Business School

PROFESSIONAL EXPERIENCE

Staff Anesthesiologist
Department of Anesthesiology, Reanimation and Pain Therapy University Hospital Puerta de Hierro,
Madrid

14 years
= Comprehensive perioperative care across multiple surgical specialties

« Critical care management in Surgical-Trauma ICU
= Acute and chronic pain management
* Clinical research and protocol development

Member, COVID-19 Clinical Committee
Regional Ministry of Health — Galician Health Service (SERGAS)

2020-2021
= Contributed to regional pandemic response strategy and clinical protocols

= Advised on critical care capacity and resource allocation during healthcare crisis

RESEARCH & ACADEMIC CONTRIBUTIONS

Key Research Achievements
= Principal Investigator — DELPO Study (Postoperative Delirium): Multi-center study involving over 40

hospitals across Spain, demonstrating leadership in large-scale collaborative research

= Co-Investigator — EuSOS (European Surgical Outcomes Study): International multi-center study on
perioperative outcomes

= Co-Investigator — POWER Study (Perioperative Quality Initiative): Global research on postoperative
complications

* Co-Author — Spanish Multidisciplinary Guidelines for Difficult Airway Management
= Contributing Author — SEDAR Specialty White Book (Libro Blanco de la Especialidad)
* Co-Author — SEDAR Tutors' Manual (Libro de Tutores)

Research Focus Areas
= Perioperative medicine and Enhanced Recovery After Surgery (ERAS)

= Postoperative cognitive dysfunction and delirium

= Neuromuscular blockade management and patient safety
= Quality improvement and outcomes research

= Perioperative infection prevention



e Critical care and hemodynamic optimization

Academic Output
= 200+ Presentations at National and International Congresses

100+ Invited Lectures at National Meetings and Congresses

50+ Invited Lectures at International Congresses

Multiple peer-reviewed publications in journals including Minerva Anestesiologica, Brain Sciences,
Revista Espariola de Anestesiologia y Reanimacion
= Book chapters in anesthesiology and critical care textbooks

CLINICAL EXPERTISE & QUALITY IMPROVEMENT

Clinical Protocol Development
= Development and implementation of evidence-based clinical protocols
= Creation of clinical pathways for perioperative optimization
= ERAS (Enhanced Recovery After Surgery) program implementation in colorectal surgery
= Standardization of neuromuscular blockade monitoring protocols

Quality & Certification Leadership
= Led multiple service certification and quality improvement projects

= Implementation of patient safety initiatives and adverse event reduction programs
= Development of quality indicators and outcome measurement systems
= Continuous improvement methodology application in clinical settings

INSTITUTIONAL LEADERSHIP & ADVOCACY

Professional Society Involvement

Secretary General
Spanish Society of Anesthesiology, Reanimation and Pain Therapy (SEDAR)
= Strategic planning and policy development for Spain's premier anesthesiology society
= Advocacy for extension of anesthesiology residency training from 4 to 5 years
= Promotion of anesthesiologist roles beyond the operating room: critical care, emergency medicine,
pain management, and healthcare leadership
= Coordination of national scientific activities and continuing medical education
= Representation at European and international anesthesiology forums

Member

European Board of Anaesthesia (EBA)
= Contributing to European standards in anesthesiology education and practice

= Fostering international collaboration and knowledge exchange

Applicant
WEFSA Sustainability Working Group

2025
= Committed to advancing environmental sustainability in anesthesiology practice

= Promoting green anesthesia initiatives at institutional and national levels



AREAS OF SPECIAL INTEREST & INNOVATION

Core Focus Areas:
= Digitalization: Implementing digital health solutions and telemedicine initiatives
= Sustainability: Leading environmental stewardship in healthcare delivery
= Innovation: Driving technological and organizational innovation in perioperative care
= Value-Based Healthcare: Optimizing outcomes while ensuring efficient resource utilization

International Collaboration & Global Health
= Collaboration with developing countries (Bolivia, Peru) on capacity building and knowledge transfer

= Support for anesthesia and critical care development in resource-limited settings
= Participation in international research networks and multicenter studies

LEADERSHIP COMPETENCIES & ACHIEVEMENTS

Team Leadership
= Proven ability to lead high-complexity multidisciplinary teams in demanding clinical environments

= Experience managing departments through major organizational changes and crisis situations
(COVID-19 pandemic)
= Strong track record in building collaborative relationships across specialties and institutions

Strategic Management
= Integration of clinical excellence with organizational strategy and financial sustainability
= Development and implementation of strategic plans for service improvement
= Change management and transformation leadership in healthcare organizations

Education & Mentorship
= Extensive experience as residency training coordinator and individual mentor to residents

= Development of educational programs integrating clinical skills with management competencies
= Role model for women in medicine and healthcare leadership

Research Leadership
= Principal investigator in large-scale multicenter studies requiring coordination across 40+

institutions
= Demonstrated ability to manage complex research projects with diverse stakeholder groups
= Strong publication record and international research collaboration

PROFESSIONAL DEVELOPMENT & ADVOCACY

Gender Equity & Women's Leadership

Member

Executivas de Galicia
= Active participation in organization promoting women's leadership in professional spheres
= Advocacy for gender equity in medical leadership positions
= Mentoring emerging women leaders in healthcare

Overcoming Barriers

As a woman in medicine and research who has achieved significant leadership positions, | have
navigated and overcome systemic barriers. My journey serves as an example to inspire other women in
anesthesiology and healthcare leadership, demonstrating that excellence, dedication, and strategic
vision can break through traditional limitations.



VISION & COMMITMENT

My professional trajectory is guided by four fundamental principles:

= Clinical Excellence: Delivering outstanding patient care through evidence-based practice and
continuous improvement

= Educational Leadership: Training the next generation of anesthesiologists with both clinical expertise
and management acumen

= Institutional Commitment: Strengthening the specialty of anesthesiology and its practitioners
through professional advocacy and policy development

= Healthcare Innovation: Advancing organizational efficiency, sustainability, and value-based care
delivery

Looking Forward: | am committed to leading through knowledge, collaboration, innovation, and
institutional responsibility. | believe that only through active and integrated involvement across
clinical, academic, and managerial domains can we build a more robust, modern, and patient-
centered healthcare system—both nationally and globally.

LANGUAGES

= Spanish: Native

= Galician: Native

= English: Fluent (Professional working proficiency)
= Portuguese: Good working knowledge

PROFESSIONAL MEMBERSHIPS

= Spanish Society of Anesthesiology, Reanimation and Pain Therapy (SEDAR) — Secretary General

= European Board of Anaesthesia (EBA) — Member

= European Society of Anaesthesiology and Intensive Care (ESAIC) — Member

World Federation of Societies of Anaesthesiologists (WFSA) — Applicant to Sustainability Working
Group

= Executivas de Galicia — Member

"Leadership is not about being in charge. It is about taking care of those in your charge and
improving the environment in which we all work."






