### Motivational Letter for My Professional Career: A 5-Year Vision

Dr. Marina Varela Duran

Dear Members of the WFSA Board and Council Regional Representatives Selection Committee,

| am writing to express my strong interest in serving as a Regional Representative for the World
Federation of Societies of Anaesthesiologists (WFSA), representing the Spanish Society of
Anaesthesiology, Resuscitation and Pain Therapy (SEDAR). With a proven track record in clinical
leadership, academic excellence, institutional advocacy, and innovative healthcare
management, | am committed to advancing global standards in anaesthesiology over the next
five years, fostering international collaboration to enhance patient safety and professional
development worldwide.

As Head of the Department of Anaesthesiology, Resuscitation and Pain Therapy at the
University Hospital Complex of Pontevedra (SERGAS, Spain), General Secretary of SEDAR since
2024, and Associate Professor at the University of Santiago de Compostela School of Medicine,
| have led multidisciplinary teams in high-stakes environments, including peri-operative care
and critical care units. My Master's in Hospital Management and High-Level Administration has
equipped me with strategic tools to address systemic challenges, complemented by over 98
peer-reviewed publications (cited 1,178 times) and active involvement in national projects,
such as simulation-based training for malignant hyperthermia crises and collaborative registries
with the Spanish Society of Hospital Pharmacy (SEFH).

My five-year professional roadmap rests on four interconnected pillars:

1. **Clinical Leadership and Transformative Care Models**: | aim to drive efficient, patient-
centered, and multidisciplinary peri-operative pathways, integrating technological innovations
like digital monitoring and Al-driven risk assessment. Drawing from my experience optimizing
neurocritical care outcomes, | will champion WFSA initiatives to standardize global protocols,
reducing complications in resource-limited settings.

2. **Advancing Education and Academic Excellence**: As a dedicated educator, | will continue
shaping future anaesthesiologists through evidence-based curricula, including SEDAR's
updated MIR training program (the first major revision since 1996). My goal is to promote
clinician-manager hybrids via international workshops, aligning with WFSA's focus on lifelong
learning and leadership skills to bridge clinical practice and policy.

3. **|nstitutional Advocacy and Strengthening Anaesthesiology**: In my role at SEDAR, | will
elevate anaesthesiology's profile in critical care, emergencies, pain management, and research
on the global stage. | envision contributing to WFSA policy development, such as equitable
access to advanced therapies, while fostering cross-society partnerships to amplify
underrepresented voices in Europe and Latin America.

4. **Healthcare Management and Organizational Innovation**: Leveraging my expertise in
surgical efficiency and sustainability, | seek to expand involvement in health policy planning and
outcome evaluations. Through WFSA, | will advocate for integrated models that empower



professionals in decision-making, ensuring resilient systems amid evolving challenges like
workforce shortages and digital transformation.

In summary, | am eager to bring my blend of clinical acumen, scholarly impact, and strategic
vision to the WFSA Council, promoting collaborative, innovative solutions for equitable
anaesthesiology worldwide. | am confident that my active engagement will strengthen global
networks and patient outcomes.

Sincerely,

Dr. Marina Varela Duran
General Secretary, SEDAR

Head of Department, Anaesthesiology, Resuscitation and Pain Therapy, University Hospital
Complex of Pontevedra, Spain

Associate Professor, University of Santiago de Compostela, Spain



