Letter of Motivation — Dr. Faye M. Evans
Candidate for WFSA Director of Partnerships

As a pediatric anesthesiologist and global health leader, I have dedicated my career to improving access to
safe anesthesia and surgery for children around the world. Over the past decade, my work with the WFSA has
reinforced my belief that partnerships—built on trust, collaboration, and shared purpose—are central to
achieving lasting impact. Having served as WFSA Director of Programmes for the past two years, | am eager
to continue contributing to the Federation’s mission as its next Director of Partnerships.

In my current role, I have helped strengthen the Federation’s operational and collaborative foundations. I
developed and implemented the WFSA Committee Update Tool, an online platform that enables WFSA
Committees to track and report activities, improving transparency and Board oversight. I also led the creation
of the new WFSA endorsement process, ensuring that external collaborations align with WFSA’s strategic
goals and values. Together with colleagues and funding partners, I helped expand the WFSA Fellowship
Programme, including three new pediatric anesthesia fellowships through the Paediatric Anaesthesia Training
in Africa (PATA) collaboration. Through these experiences, and in my earlier roles as Chair of the Education
Committee and long-time WFSA volunteer, I have helped build and sustain partnerships critical to WFSA’s
success, such as the University of Nairobi Paediatric Anaesthesia Fellowship, the Federation’s longest-
running fellowship program in Africa.

My perspective is grounded in having implemented and taught many of these programmes myself. I have seen
firsthand how partnerships turn ideas into action and how aligned collaborations can transform training and
patient care.

As Director of Partnerships, [ would aim to:

e Strengthen and diversify WFSA’s relationships with global health organizations, philanthropy, and
industry to secure sustainable funding for our programmes.

e  Work closely with the Head of Fundraising to build a coordinated strategy and broaden our donor and
partner base.

e Promote stronger collaboration between committees, the Board, Council, and Member Societies so
our collective efforts reinforce each other.

e Advocate for anesthesia within WHO, regional anesthesia societies, and global health alliances such
as the G4 Alliance and ICRC, ensuring our specialty is represented in global health policy, workforce
development, and emergency preparedness initiatives.

My experience spans programme development, education, and partnership building. I currently serve on the
Lifebox Board, the ASA Charitable Foundation Board of Trustees, and have previously served on the Boards
of the Society for Pediatric Anesthesia and the Global Initiative for Children’s Surgery—organizations that
have all worked closely with the WFSA on programmatic and advocacy initiatives. Having help author and
taught on the SAFE Paediatric Anaesthesia Course, mentored fellows, and co-led the development of the
WEFSA Anaesthesia Online Learning Community (AOLC), I bring both the perspective of someone who has
built these programmes and the commitment to ensure they continue to grow and thrive through strong
partnerships.

It would be an honor to continue serving the WFSA in this capacity and to help shape a sustainable,
partnership-focused strategy that strengthens our collective impact and supports the Federation’s vision of
safe anesthesia for every patient, everywhere.

With appreciation and commitment,
Faye M. Evans, MD



